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CONTRASTING EXPLOYEER & JOB SEEKER SURVEYS 
 
A. EMPLOYER INFORMATION 
63 organizations were responded the survey. The most of the responses came from the Otter Tail 
county (20), followed by Clay (10), Becker (9), and Douglas (7) counties. Thirteen economic 
sectors were represented. Top five highly represented economic sectors were: manufacturing 
(37.1%), banking (12.9%), service (12.9%), medical (11.3%), and retail (8.1%). The number of 
employees had a mean of 103.6 and a median 28.5 with a distribution skewed to the right. There 
were very few organizations with very high number of employees.  
 
B. GENERAL ORGANIZATIONAL EMPLOYMENT STRUCTURE 
58.7% of the employers who responded the survey identified finding a qualified employee as an 
issue. For the group that finding a qualified employee is an issue 67.6% of them indicated that 
technical skills are the most often lacking, followed by basic skills (43.2%), soft skills (29.7%), and 
other skills (16.2%). For the other category lacking licenses, driving record, product knowledge, 
and work ethics were mentioned. 
 
In 34.9% of the cases retention is identified as an issue. Identification of recruitment and 
retention as an issue did not completely overlap. For the group recruitment was not an issue, 
retention was an issue in 11.5% of the cases. On the other hand, for the group recruitment was an 
issue, retention was an issue also in 51.4% of the cases. It is interesting to note that for the 48.6% 
of the employers recruiting an employee was an issue but retaining them was not. According to 
the employers the most stated reason for leaving was personal, followed by low salary (40.9%), 
health care (22.7%), and work conditions (9.1%). Resignations (31.0%), low job performance 
(22.0%), retirement (18.0%), other (14.0%), and financial (8.0%) were stated as a factor 
contributing to the employee turnover. In the other category, family relocation and work ethics 
were listed as a factor.   
 
The benefit packages offered varied among the organizations. Vacation time (92.1), competitive 
salary (84.1%), retirement (84.1%), and health care (82.55) were mentioned most frequently. 
 
C. DETAILED ORGANIZATIONAL EMPLOYMENT STRUCTURE 
Employers listed 140 unique entry level positions. 39% of these positions were seen difficult or 
very difficult to fill. 59.3% of these positions were existing and 12.9% of them were planned to be 
offered in the future. Out of total 1105 positions 62.9% of them were full time. Starting wage 
varied from $6 to $30 with a mean of $11.6, and a median $10.5.  
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341 unique skills have been listed and 58.7% of the employers indicated that they will help 
employees to acquire lacking skills.  
D. PROMOTIONAL STRUCTURE 
Out of 77 positions that have been listed, 9%, 22%, 69% had 0-step, 1-step, and 2-step 
promotional structure, respectively. To test the hypotheses that promotional structure involves a 
key role on difficulty level of filing the position, we looked at percentage of responses who 
indicated recruitment as an issue for 0, 1, and 2-step positions. This percentage is the highest for 
the 0-step positions (86%), followed by 2-step (71%) and 1-step positions (53%). 
 
E. COMMUNICATION OF AVAILABLE POSITIONS & ORGANIZATIONAL NEEDS 
The organizations advertised the available position by using various media. These are in order:  
newspaper (74.6%), employment office (46.0%), job bank (42.9%), internet (28.6%), college 
career services (27.0%), pre-college school career services (14.3%), and radio/tv (6.3%). The job 
opening had been mostly advertised locally (76.2%) and regionally (46.0%). 
 
The employers communicated their company’s existing and future employee needs to the 
community mainly through newspaper (65.1%) and current employees (57.1%).  
 
F.  INSIGHTS/GENERAL COMMENTS 
“Many applicants who are seeking employment with our company lack the skills needed to do the 
job. Our company doesn't offer training. If they already have the skills, they need more money 
than what we can offer. There are a few applicants who are willing to work, but often lack the soft 
skills. Often these employees have personal issues like money management or criminal issues 
which affect their job performance or their chance for getting hired. If the applicant presents a 
history of making frequent job changes, they usually are not considered.” 
 
Some of the key insights/comments were: 
• Commitment to work, work ethics 
• No employment skills and poor employment history 
• Not aware of career opportunities in manufacturing.  
• The West Central Area High School counselors appear to have an attitude that 
manufacturing jobs are sub-standard for career choices 
• Most want short hours, high pay with lots of downtime. 
• The  reason for the gap between the employers in the region and those seeking 
employment is a result of the deterioration of the work ethic and attitude that is currently 
accepted by society. 
• Family and social problems  
• Drug use, no show for work when hired or over-qualified 
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• Money!  
• The change from having employment offices to internet has been negative.  
• Full-time positions 
• In Ottertail county there are a lot of services (medical assistance, housing, heat, etc) 
offered and a lot of my employees quit or reduce hours as there is no hardship associated 
with not working 2. They just don't want to work-quit with no other employment lined up. 
• More jobs than skilled workers.  
• People to work in the trades just aren't out there. 
• Low wage  
• Not enough interest or attention given by high school counselors 
• “Educational system (high schools and more importantly, technical colleges), need to be 
more responsive in meeting the fast-growing educational and technical needs of industry. 
They can't often move fast enough to help us or the cost is prohibitive to many 
organizations.”  
• Curriculum development needs to incorporate industry needs and priorities. 
• Affordable health insurance 
• Not only technical training, but skills for young people who don't intend to go on to school  
• Due to health costs, including insurance, there is no funding within our organization for an 
employee.  
• Today’s drug culture 
• We would love to hire retired professionals/individuals who like to keep busy and want to 
give back to their community. But we don't know how to get to them. Where do you 
recruit the older worker? 
• Lack  of desire to work-anywhere. 
• The people coming into my home looking for a job is disgraceful - appearance goes so far - 
attitude follows - experience is close behind. 
• There is a labor shortage in West Central Minnesota in skilled workers.  
• Background checks 
G. OVERALL ANALYSIS 
Overall, the problems related with the employment may be linked to social & cultural (from work 
ethics to drug use), economical (lack of competitive ability of organizations to offer competitive 
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opportunities for the labor force), and organizational (inability of educational institutions to 
understand and shape the future of the region) factors. 
 
Based on the data that is available at MinnesotaWorksNet, there were 325 and 257 job openings 
in West Central Minnesota Region 1 and Region 2, respectively. The highest number of positions 
were available in Douglas, Clay, Otter Tail, Crow Wing, and Stevens counties. The highest job 
opening rates are for Douglas, Clay, Grant, Stevens, and Wilkins counties. In the West Central 
Minnesota region all of the counties, except Douglas, have job opening rates lower than the state 
rate. Low job opening rates may be due to the lack of available jobs in the region or fewer use of 
the MinnesotaWorks network. 
 
There is a very strong statistically significant evidence that the organizations that are having 
problems in recruitment also having problems in retention. But not all of the organizations having 
difficulty recruiting employees are having a problem on retention. In fact, if we look at only the 
organizations who are having difficulty on the recruitment we cannot say that they will be more 
likely to have a problem with retention. Within this group only 51.351% of them had a retention 
problem, 48.649% did not.  Therefore, some of the organizations that are having difficulty on 
recruitment are taking some actions to retain them. When we search for such actions we ended 
up with the following observations: First of all, there is a statistically significant association 
between retention and “low salary/wages” as a reason for leaving.  For all of the 18 organizations 
who said recruitment is an issue but not retention, the low salary did not show up as a reason for 
leaving. This is not the case for the ones having retention problem. Similar conclusions are valid 
for health care and personal conditions as reason for leaving. But this is not the case for 
retirement benefits, work and living conditions as reasons for leaving.  
 
None of the benefits offered shows a statistically significant association with the retention. Health 
care and vacation time has some but not statistically significant association. It is interesting to 
note that “low salary/wages” as a reason for leaving shows a statistically significant association 
with retention but it is not significant for offering “competitive salary/wages”. This may indicate 
the polarization on the understanding of “competitive salary” by the employees and employers. 
 
For the turnover factors, resignation gets close to be being statistically significant. Again none of 
the other  turnover factors are statistically significant. It appears that the average size of the 
organization is higher for which the recruitment is a problem. But this is not statistically 
significant. The main reason for non significance is the violation of Normality assumption. 
Nonparametric procedure provides an evidence of a statistically significant difference on size. 
Also, there is a statistically significant evidence that the average number of employees for the 
organizations the retention is a problem is higher than the ones it is not a problem. 
When the recruitment is not an issue, retention was more closely associated with health care, 
retirement benefits, work conditions, and other turnover factors. On the other hand when 
recruitment is an issue, retention was more closely associated with lacking skills, low salary, living 
conditions, personal conditions, resignation, retirement, low performance, and all of the 
elements of the benefits package offered by the organization.  
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The purpose of this survey is to gather information on challenges you face in finding skilled workers for entry level 
positions. We are trying to better understand the gap between your and prospective employee’s skills. The survey results 
will be made available to all participants. Following this survey, the participants will have an opportunity to comment, 
revise, and elaborate on findings that will lead to action.  
INSTRUCTIONS: Please fill out the survey and click on the submit button .  
  
 A. EMPLOYER INFORMATION 
Organization’s 
Name: 
1. AbbeyMoor Medical, Inc 
2. Action Realty of Detroit Lakes, Inc. 
3. Alexandria Concrete 
4. Alexandria Extrusion Company 
5. Alexandria Technical College 
6. American Federal Bank 
7. American National Bank of Minn 
8. American Security and Protection 
9. American Soilutions for Business 
10. Bonnie's Senior Haven 
11. Broen Memoral Home 
12. CCRI (Creative Care for Reaching Independence) 
13. Collins Cabinets 
14. Cook Flooring 
15. Custom Products of Litchfield, Inc. 
16. Dakota Clinic, LTD. 
17. DyCast Specialties Corp 
18. Elbow Lake Dental Center, Inc 
19. Falls Baking Company 
20. First Federal Savings Bank 
21. First National Bank 
22. First National Bank-Henning 
23. First State Bank of Kensington 
24. Glacial Wood Products, INC 
25. Hancock Concrete Products Co., INC. 
26. Hospice of the Red River Valley-DL Office 
27. Industrial Finishing Services 
28. ITW Heartland 
29. J and B Meats 
30. JK Sports 
31. KLN Enterprises 
32. Mahube Community Council 
33. Massman Automation Designs, LLC 
34. Midwest Bank 
35. Mills Clinic, LLC 
36. Mmyb Inc (Daniels Food Equipment) 
37. M-R SIGN CO., INC 
38. Otter Tail County Human Services 
39. Outdoor Resources Inc 
40. Pet Care Systems/Farmers Union Industries 
41. Pioneer Retirement Community 
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42. Portaco. Inc. 
43. Prairie Medical Associates/Prairie Surgicenter 
44. Prescription Shoppe II 
45. Rapat Corporation 
46. Red River Recovery Center 
47. Roffe Container, INC 
48. Shoremaster Fabric 
49. Starner Farms Inc. 
50. Stevens County Medical Center 
51. StoneL Corp. 
52. Stoney Brook Wallcoverings, Inc. 
53. SunOpta Ingredients 
54. Superior Industries, LLC 
55. Team Industries-Audubon 
56. Tri-State Manufacturing Association 
57. United Community Bank 
58. Valley News 
59. WASP, Inc 
60. WAW Enterprises 
61. Wheaton Community Hospital and Medical Center 
62. Wilkens Industries Inc. 
63. Missing 
Organization’s 
Economic 
Sector/ 
Industry: 
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Table of Counts and Percents 
 
Agrilculture Banking Construction Education Forestry Manufacturin
g 
Medical 
1(1.613%) 8(12.903%) 2(3.226%) 1(1.613%) 1(1.613%) 23(37.097%) 7(11.290%) 
 
Nursing 
Home 
Publishing RealEstate Retail Service Wholesale Total 
2(3.226%) 1(1.613%) 1(1.613%) 5(8.065%) 8(12.903%) 2(3.226%) 62(100%) 
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Organization’s 
Address: 
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LOCATION$ 
Alexandria Audubon Barnesville Brooten Browns DetroidLakes Dilworth 
8.065 3.226 3.226 1.613 1.613 11.290 1.613 
 
ElbowLake Fergus Glenwood Hawley Henning Hoffman Kensington 
3.226 19.355 3.226 3.226 3.226 1.613 1.613 
 
Litchfield Moorhead Morris Nelson Parkers Perham RedRiver 
1.613 6.452 6.452 1.613 4.839 4.839 1.613 
 
Starbuck Villard Wheaton Total N 
1.613 1.613 3.226 100.000 62.000 
 
Number of 
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  EMPLOYEES 
N of Cases 62 
Minimum 0.000 
Maximum 895.000 
Range 895.000 
Median 28.500 
Arithmetic Mean  103.597 
Standard Deviation 168.155 
 
Respondent’s 
Name and 
Title: 
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B. GENERAL ORGANIZATIONAL INFORMATION 
In this section please consider structure of your company.  
Is finding qualified 
employees an issue for 
your organization? 
No
41.3%
Yes
58.7%  
Values for RECRUITMENT$ 
No Yes Total 
26(41.270%) 37(58.730%) 63(100.000%) 
 
 If yes, which 
specific 
qualifications are 
most often lacking?  
Please check all 
that applies. 
Technical skills  
"Recruitment is an issue" versus "technical skills lacking"
Not an issue
Yes (3.8%)
No (96.2%)
An issue
Yes (67.6%)
No (32.4%)
 
Soft skills  
"Recruitment is an issue" versus "soft skills lacking"
Not an issue
Yes (7.7%)
No (92.3%)
An issue
Yes (29.7%)
No (70.3%)
 
Basic skills  
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"Recruitment is an issue" versus "basic skills lacking"
Not an issue
Yes (3.8%)
No (96.2%)
An issue
Yes (43.2%)
No (56.8%)
 
 
Other  
"Recruitment is an issue" versus "other skills lacking"
No
Yes (0.0%)
No (100.0%)
Yes
Yes (16.2%)
No (83.8%)
 
Other identified lacking skills: 
 Licensed Addiction counselors 
 Knowledge of Product 
 Good driving record, good previous work history that doesn't include being 
terminated 
 Class A Drivers 
 Machinists/Engineers 
 Work Ethic 
 For our particular governmental department (county human services), there still 
exists many job candidates who are not aware of the MN Merit System and the 
process required to become eligible for county human service positions. 
Is job retention an issue 
for your organization?  
No
65.1%
Yes
34.9% 
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"Recruitment is an issue" versus "retention is an issue"
Recruitment in not an issue
Yes
11.5%
No
88.5%
Recruitment is an issue
No
48.6%
Yes
51.4%  
 If yes, which one of 
the following are 
given as a reason 
for leaving? Please 
check all that 
applies. 
Low salary/wages  
Yes
40.9%
No
59.1%
 
Unsatisfactory health care benefits  
Yes
22.7%
No
77.3%
 
Unsatisfactory retirement benefits  
Yes
4.5%
No
95.5%
 
Work conditions 
Yes
9.1%
No
90.9%
 
 Night shift, long hours, type of work 
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 Stress of Job 
Living conditions  
Yes
4.5%
No
95.5%
 
 Affordable Housing 
Personal/non-work related  
Yes
50.0%
No
50.0%
 
 Wanted part-time employment 
 Difficultly getting to work not motivated 
 Time Management 
 Divorces 
 Disrupted personal life 
 different job, pregnancy 
 Low motivation 
 No one seems to stay at one job anymore? 
 
What factors contribute 
to the employee 
turnover? Please check 
all that applies. 
Resignation  
No Yes
RESIGNATION$
0
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32.0
 
Retirement  
 pg. 15 
 
No Yes
RETIREMENT$
0
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t
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45.0
 
Low job performance  
No Yes
LOWPERFORMANCE$
0
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20
30
40
50
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t
41.0
22.0
 
Financial constraints 
No Yes
FINANCIAL$
0
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55.0
 
Organizational restructuring 
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No
RESTRUCTURING$
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Other (please specify) 
No Yes
OTHERTURNOVER$
0
10
20
30
40
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C
o
u
n
t
14.0
49.0
 
 Employee's family relocation 
 Re-locate 
 attendance 
 Manufacturing growth in the area has brought openings on days. Our growth is on 
off-shifts 
 poor attendance 
 Attendance terminations 
 Better opportunities 
 pregnancy, family changes 
 low motivation 
 Reasons vary 
 We have very low turnover but when we have seasonal college students 
 N/A 
 Corrective action due to employee behavior 
 Graduating students, "non-motivated people" 
Please check all the employee benefits offered by your organization 
Health care benefits Short-term disability 
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Yes
82.5%
No
17.5%
 
No
57.1%
Yes
42.9%  
Long-term disability 
No
49.2%
Yes
50.8%  
Retirement plan 
Yes
84.1%
No
15.9%
 
On job training support 
No
31.7%
Yes
68.3%  
Vacation time 
Yes
92.1%
No
7.9%
 
Competitive salary/wages 
Yes
84.1%
No
15.9%
 
Spousal employment 
Yes
11.1%
No
88.9%
 
Continuing education support Other 
 pg. 18 
 
No
36.5%
Yes
63.5%  
No
69.8%
Yes
30.2% 
 
 Sick leave, paid holidays, flexible work 
schedules, post employment health plans, 
health/child care flex accounts 
 ESOP 
 SICK LEAVE 
 Flex Benefits 
 profitsharing 
 Discretionary profit sharing, Gainshare 
 FT and PT: Paid Holidays 
 Life insurance 
 Dental insurance 
 Bonus opportunity 
 Uniform allowance, life insurance 
 Flex 
 Dental, flex benefits 
 Retention bonus 
 Dental insurance, voluntary life insurance, cancer 
insurance, accident insurance, prepaid legal, 
identity theft 
 ESOP 
 Flex spending 
 Sick time, low interest rates 
 FSA, ESPP 
 Life Insurance, deferred comp., flex plans 
 401k and profit sharing 
 discount on meat purchases 
 Flex Plan 
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C. DETAILED ORGANIZATIONAL EMPLOYMENT STRUCTURE 
Please fill out the matrix below by considering the entry-level positions that are available in your organization 
ENTRY-
LEVEL 
POSITION 
Academic Lab Assistant 
Accounts Payable/Receivable 
Activities 
Apprentice Security Officer 
Assembler 
Assembler 
Assembly 
Assembly 
Assembly 
Assembly 
Assembly Tech 
Bagger 
Baker 
Bank Teller 
Basic Building 
Block Cuber 
Block machine operator 
Bookkeeper/Drive-Up Teller 
Bookkeeper/Teller 
Boom Truck operator 
Bus Driver 
Care Giver 
Care Giver (11 pm- 7 am shift) 
Care Giver (3-11 pm shift) 
Care Giver (7 am to 3 pm shift) 
Chairside dental assistant 
Clerical 
Clerical 
CNA 
CNA 
CNC Machinist 
CNC Operator 
Commissioned Officer 
Customized Training 
Representatives 
Delivery Truck Driver 
Dentist 
Die Casting Operator 
Dietary 
Dietary Aide 
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Dietary Aide 
Dietary Aide 
Direct Support Professional (DSP) 
Door Maker/layout person 
Drafter 
Drafting 
Drier Head 
Drier operator 
Electrical Assembly 
Electronic Assembly Tech 
Engineer 1 
Engineering 
Entry level machinist 
Equipment Operator 
Fabric cutter 
Fabrication 
Fabrication Cell 
Fabrication Department Laborer 
Fabricator 
Faculty 
Food Service Worker 
General Labor 
General Labor 
General laborer 
General Millwork asst. 
Homemaker 
Housekeeper 
Housekeeper 
Housekeeping/Laundry 
Insurance Clerks 
Licensed Addiction Counselor 
Line Worker 
Loan Admin 
Loan Officer 
LPN 
LPN 
Machine Assembler 
Machine Operator-"C" Entry Level 
Machining 
Machinist 
Maintenance Assistant 
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Maintenance Workers 
Manager 
Meat cutter 
Metal Fabrication 
NA/R (Nursing Assistant/Registered 
NAA (Nurse Aid Assistant) 
Nursing Assistant 
Nursing assistant 
Office Assistant 
Office Assistant 
Office Intern 
Office Support/Clerical 
Operator 
Packaging head 
Painter 
Painter 
Painter-Prep 
Patient Records Clerk 
Please type the position 
Press Cell Operator 
Production Coordinator 
Production line worker 
Production of hand painted 
wallcoverings 
Production Operator 
Production supervisor 
Punch Press Operator 
Ready Mix Concrete and Truck 
driver 
Receptionist 
Receptionist 
Receptionists 
Registered dental assistant 
Registered dental hygenist 
Registration/Appointment Clerk 
RN 
Sales 
Sales and Service Representative 
(Teller) 
Sales clerk 
Sales Person 
Seamstress 
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Secretary 
Security Officer 
Service Representative 
Sheet Metal Fabricator (Brake and 
Shear operator) 
Shipping clerk 
Social Worker 
Soy room operator 
Surgical Tech 
Teacher Assistant 
Technician (Night Shift) 
Teller 
Teller 
Vinyl Welder 
Warehouse 
Warehouse Lead/Speciality 
Leads/Soy Lead 
Welder 
Welder 
Welder 
Welder 
Welding 
Welding/Fabricating 
 
 
Difficulty 
level for 
filing the 
position. 
Table of Counts and Percents 
 
Values for DIFFICULTY$ 
No response Very easy Easy Average Difficult 
7(5.000%) 9(6.429%) 26(18.571%) 44(31.429%) 33(23.571%) 
 
Very difficult Total 
21(15.000%) 140(100.000%) 
 
Chi-square tests of association for DIFFICULTY$ 
 
Test Statistic Value df p-value 
Pearson Chi-square 43.086 5.000 0.000 
 
Number of Valid Cases: 140 
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LEVEL OF DIFFICULTY ON FILLING THE ENTRY LEVEL POSITION 
 
ENTRY LEVEL POSITION 
No 
Response 
Basic Building Office Assistant Receptionist Technician  
Delivery Truck 
Driver Production supervisor Teller  
Very 
Easy 
Assembler Dietary Aide Office Intern Sales clerk 
Assembler Office Assistant Receptionist Teller 
Baker    
Easy 
Accounts  Block Cuber Manager Receptionists 
Activities Bookkeeper Nursing assistant Secretary 
Assembly Clerical Packaging head 
Security 
Officer 
Assembly Commissioned Officer 
Production line 
worker 
Soy room 
operator 
Assembly 
Technician Food Service Worker 
Hand painted wall 
coverings Teller 
Bagger Line Worker 
Punch Press 
Operator Warehouse 
Bank Teller Maintenance Workers   
Average 
Academic Lab 
Assistant Drier operator Loan Admin 
Production 
Operator 
Apprentice 
Security Officer 
Electronic Assembly 
Tech LPN 
Ready Mix 
Concrete and 
Truck driver 
Assembly Equipment Operator LPN 
Registration/ 
Appointment 
Clerk 
Bus Driver Fabric cutter 
Maintenance 
Assistant Sales Person 
Chairside dental 
assistant Fabrication 
NA/R (Nursing 
Assistant/Registered Seamstress 
Clerical General Labor 
NAA (Nurse Aid 
Assistant) 
Service 
Representative 
CNA General laborer 
Office 
Support/Clerical Social Worker 
CNC Operator General Millwork asst. Operator 
Teacher 
Assistant 
Dietary Housekeeper Painter-Prep Teller 
Dietary Aide Housekeeping/Laundry 
Patient Records 
Clerk 
Warehouse 
Lead/Speciality 
Leads/Soy 
Lead 
Drafting Insurance Clerks 
Production 
Coordinator Welding 
Difficult 
Assembler Drier Head Homemaker 
Press Cell 
Operator 
Bookkeeper/Teller Electrical Assembly Housekeeper 
Registered 
dental assistant 
Boom Truck 
operator Engineering Machine Assembler 
Registered 
dental hygenist 
Care Giver Entry level machinist 
Machine Operator-
"C" Entry Level RN 
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Customized 
Training 
Representatives Fabrication Cell Machinist Sales 
Die Casting 
Operator 
Fabrication 
Department Laborer Meat cutter Surgical Tech 
Direct Support 
Professional 
(DSP) Faculty Painter Vinyl Welder 
Door 
Maker/layout 
person General Labor Painter 
Welding/ 
Fabricating 
Drafter    
Very 
Difficult 
Home Care (11 
pm- 7 am shift) Dentist Loan Officer Shipping clerk 
Home Care (3-11 
pm shift) Dietary Aide Machining Welder 
Home Care (7 am 
to 3 pm shift) Engineer 1 Metal Fabrication Welder 
Block machine 
operator Fabricator Nursing Assistant Welder 
CNA 
Licensed Addiction 
Counselor 
Sheet Metal 
Fabricator (Brake 
and Shear operator) Welder 
CNC Machinist    
 
 
TYPE OF 
POSITION 
EXISTING? 
no
40.7%
yes
59.3%  
TYPE OF 
POSITION 
FUTURE? 
yes
12.9%
no
87.1%
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TYPE OF 
POSITION 
FULL 
TIME? 
no
37.1%
yes
62.9%  
TYPE OF 
POSITION 
PART 
TIME? 
no
73.6%
yes
26.4% 
TYPE OF 
POSITION 
ANNUAL 
NUMBER 
OF 
POISTIONS 
0 40 80 120 160
AVAILABLE
0
10
20
30
40
C
o
u
n
t
 
  AVAILABLE 
N of Cases 111 
Minimum 0.000 
Maximum 150.000 
Range 150.000 
Sum 1105.000 
Median 3.000 
Arithmetic Mean  9.955 
Trimmed Mean (10%, Two Sided) 4.529 
No. of Observations Trimmed Out 24 
Standard Deviation 21.304 
 
TYPE OF 
POSITION 
STARTING 
AVERAGE 
WAGE 
5 10 15 20 25 30 35
WAGE
0.0
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  WAGE 
N of Cases 115 
Minimum 6.000 
Maximum 30.000 
Range 24.000 
Median 10.500 
Arithmetic Mean  11.636 
Trimmed Mean (10%, Two Sided) 11.118 
No. of Observations Trimmed Out 24 
Standard Deviation 3.440 
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TYPE OF 
POSITION 
STARTING 
AVERAGE 
SALARY 
20000 25000 30000 35000 40000 45000
SALARY
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n
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  SALARY 
N of Cases 4 
Minimum 24000.000 
Maximum 40000.000 
Range 16000.000 
Median 33500.000 
Arithmetic Mean  32750.000 
Trimmed Mean (10%, Two Sided) 33500.000 
No. of Observations Trimmed Out 2 
Standard Deviation 6701.990 
 
SKILLS Difficulty 
level for 
filing the 
position 
  
No 
Response 
Tech school degree 
3-5 years experience 
Mechanical aptitude 
Employment 
Ability to operate vehicle exceeding 
10,000 pounds 
Ability to perform manual  labor 
Customer Service 
Technical/Computer 
Hands on supervision 
Experience in molding preferred 
Familiar with hydraulics, 
pneumatics, electrical skills 
Greet clients 
Help plan schedule 
Patient interaction 
Team interaction 
Computer literate 
Complete customer banking 
transactions/Balancing 
Accounts/Filing 
Compliance compentency 
Security controls 
Customer Service 
Computer/Phone Skills 
Pass Background check 
 
Very 
Easy 
Blue Print Reading 
Tape Measure 
Read and interpret Instructions 
English Language 
Math 
Basic tools 
Mechanical aptitude 
Bread baking 
None 
Phone Skills 
Driving 
Paper Cutting 
Recycling 
Delivery 
Typing 
Phone skills 
Clerical 
General retail sales 
Computer skills (2) 
Customer Service (3) 
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Easy   Bookkeeping Skills 
Social Skills 
Read 
Creativity 
High School Diploma or Equivalent 
(3) 
Good eye hand coordination 
Fine motor skill and hand dexterity 
Ability to read BOM 
Hand-eye coordination 
Ability to lift 50 pounds 
Work 12 hr. shifts 
Measuring/math basic skills 
Customer Transactions 
Handle money 
All can be trained 
Money Handling 
Customer Service (3) 
education 
experience (2) 
2000 hours experience 
experience 
Swine production knowledge 
Math/measuring (2) 
Mechanical aptitude (2) 
Hand/eye coordination 
People skills (2) 
Simple Math (2) 
Eye for color 
Manual labor 
Attention to detail 
Follow procedures 
Phone Skills 
Basic typing 
Filing (2) 
No criminal convictions (2) 
Must have writing and speaking 
skills (2) 
1000 hours experience 
Mechanical aptitude 
Banking 
Computer 
Communication Skills 
Ability to analyze and make 
decisions 
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Average Education 
Work Experience 
H.S Diploma or Equiv. 
No criminal convictions 
Skilled with small tools. 
Good communications (2) 
Assist Dentist 
Patient interaction 
Team interaction 
CNA Certification 
Compassion for end of life care 
Hospice certification 
Attention to detail 
Follow procedures 
Comprehend instructions 
Cooking 
Stand 
Walk/bend 
CAD Key 
English Language 
Math/Measuring (12) 
Mechanical aptitude 
Soldering skills 
Mechanical aptitude 
People skills (2) 
Forklift 
Basic computer skills 
Ability to conceptualize the end 
product 
Heavy lifting 
Knowledge of steel and machines 
Blue print reading (3) 
English language 
Basic tools 
Ability to use hand tools 
Ability to operate lift truck 
Ability to perform manual labor 
Previous hardwood/lumber and 
equipment 
Cleaning 
Stand (2) 
Walk/bend/lift (4) 
Computer Skills (5) 
Medical Knowledge 
Credit Analysis 
Loan Software 
Banking 
Basic LPN-Rooming pts 
People skills 
LPN License 
Read (3) 
Passed nursing assistant class and 
Registry exam 
Make Beds 
Deliver personal laundry (read 
names) 
Run molding equipment and 
packaging 
Medical Terminology 
Forklift 
Reading work instructions 
Class A CDL 
Good driving record 
Medical Knowledge 
Product Knowledge 
Sewing Skills/ability to learn 
Dexterity/some heavy lifting 
Customer Service 
Accounting Knowledge 
Data Entry 
Money handling 
Customer service 
Various clerical skills 
Mechanical aptitude 
Welding 
English language 
Basic tools 
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Difficult Good attitude 
Mechanical aptitude (4) 
Able to lift 50+ pounds 
Knowledge of 12 volt electrical 
Windows use 
Money handling 
People skills 
Class A CDL 
Good driving record 
Hand-eye coordination 
None 
Broad industry experience 
Attention to detail 
Follow Procedures 
Comprehend instructions 
Vehicle and good driving record (2) 
Good work history (2) 
Written and verbal communication 
(4) 
Math/Communication 
Good attendance 
Able to vision how things go 
together 
Basic drawing skills 
Math/measuring 
Knowledge of wiring 
Software usage 
Understanding of mfg process. 
Tech School degree 
3-5 years experience in machining 
Welding/torching (2) 
Ability to use hand tools 
Ability to perform manual labor 
Ability to operate lift truck 
College Education 
Industry Work Experience 
reading, writing, standing, counting 
Hardworking 
Meet physical needs 
Blueprint reading (8) 
Run quality production 
Some limited set-up 
Accuracy in measuring 
All skills trainable 
Painting skills 
Knowledge of electro-state point 
Quality 
Mixing of paints 
Production-Variety of Machines and 
equipment (2) 
Assist Dentist 
Computer literate 
Patient interaction 
Team interaction (2) 
Computer literate (2) 
Patient Interaction 
Hygiene Skills (2) 
scrub/sterile technique 
Basic RN-ACLS Certified 
Learn scrub technique 
Learn new procedure 
Product knowledge. 
Certified position 
2 year degree 
Handling instruments, sterilization  
Dexterity 
Lifting up to 75 pounds 
Monotonous work 
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Very 
Difficult 
People skills (3) 
Caring skills (3) 
Senior/Elder skills (3) 
Attitude skills (3) 
Medication skills (3) 
Hydraulic knowledge 
Elec. Knowledge 
Mechanical Knowledge 
Basic patient care skills 
CNC Set up 
CNC Programming 
CNC Machine Operation 
Greet clients 
Patient interaction 
Team interaction 
Computer literate 
Accuracy 
Thorough 
Know sanitation rules (2) 
Mechanical Engineer Degree 
1-2 years of experience 
License 
Pass Background check 
Leading 
All of above 
G-code machining language 
Blue print reading (6) 
Tape Measure, Caliper (4) 
Knowledge, experience in metals 
Minnesota Nursing Assistant 
Registry 
High level math 
Brake and Shear experience 
Use of Calculator/lift 50+ pounds 
(2) 
Attention to detail 
Comprehend instructions 
Math 
Knowledge and experience in 
welding (2) 
Associate Degree/6 months 
experience 
Math - reading, tape measure 
Ability to weld-becon certified 
 
 
Willing to 
help them 
acquire? 
 
Values for "Willing to help them acquire?" 
No Response No Yes Total 
28(8.211%) 113(33.138%) 200(58.651%) 341(100.000%) 
   
Willing to 
help them 
acquire? 
Skill 
No Response 2 year degree 
Accuracy 
All can be trained (2) 
Basic LPN-Rooming pts 
Basic RN-ACLS Certified 
Certified position 
Clean, neat (2) 
Computer skills 
Dexterity/some heavy lifting 
Follow Procedures 
Forklift 
Hand-eye coordination 
Handling instruments, sterilization, scrub/sterile technique (2) 
Hardworking 
Learn new procedure 
Meet physical needs 
Monotonous work 
People skills (3) 
Simple Math (2) 
Thorough 
No Ability to analyze and make decisions 
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Abiltiy to conceptualize the end product 
Able to lift 50+ pounds (2) 
Basic drawing skils 
Basic math 
Basic patient care skills 
Basic tools (3) 
Bend 
Blue Print Reading (3) 
Broad industry experience 
CAD Key 
Class A CDL (2) 
Cleaning 
CNA Certification 
CNC Machine Operation 
CNC Set up 
College Education 
Communication skills. 
Compassion for end of life care 
Comprehend instructions 
Comprehend instructions 
Comprehend instructions 
Computer (4) 
Cooking 
Creativity 
Customer Service (3) 
Deliver personal laundry (read names) 
Dexterity 
Driving 
Education 
Elec. Knowledge 
English language (4) 
Experience (4) 
Fine motor skill and hand dexterity 
Good driving record 
Good eye hand coordination 
Good work history (2) 
H.S Diploma or Equiv. (4) 
Heavy lifting 
Hydraulic knowledge 
Industry Work Experience 
Leading 
Lift 
Lifting up to 75 pounds 
LPN License 
Math (8) 
Communication 
Mechanical aptitude (2) 
Medical Terminology 
Must have writing and speaking skills (3) 
No criminal convictions (5) 
People (2) 
Phone Skills 
Read (5) 
Read and interpret Instructions 
Read blueprints 
Reading a tape measure, caliber (4) 
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reading, writing, standing, counting 
Run a machine 
Social Skills 
Stand (3) 
Use of Calculator/lift 50+ pounds 
Walk/bend/lift (3) 
Welding (2) 
Windows use 
Yes Experience (3) 
Ability to lift 50 pounds 
Ability to operate vehicle (3) 
Ability to perform manual labor (3) 
Ability to read BOM 
Ability to use hand tools (2) 
Ability to weld-becon certified 
Able to vision how things go together 
Accounting Knowledge 
Accuracy in measuring 
Assist Dentist (2) 
Associate Degree/6 months experience 
Attention to detail (4) 
Attitude Skills (3) 
Banking (2) 
Basic computer skills 
Basic Math 
Basic typing 
Bookkeeping Skills 
Brake and Shear experience 
Bread baking 
Caring skills (3) 
Clerical 
CNC Programming 
Communication Skills (3) 
Complete customer banking transactions/Balancing Accounts/Filing 
Compliance competency 
Computer (9) 
Credit Analysis 
Customer Service (8) 
Data Entry 
Delivery 
education 
Elderly Skills 
Employment 
Experience in molding preferred 
Eye for color 
Familiar with hydraulics, pneumatics, electrical skills 
Filing (2) 
Follow procedures (2) 
Forklift 
G-code machining language 
General retail sales 
Good attendance 
Good attitude 
Good driving record 
Good welding skills. 
Good written and verbal communication (2) 
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Greet clients (2) 
Hand/eye coordination (2) 
Handle money (4) 
Hands on supervision 
Help plan schedule 
High level math 
Hospice certification 
Hygiene Skills (2) 
Knowledge of 12 volt electrical 
Knowledge of electro-state point 
Knowledge of reading blueprints 
Knowledge of steel and machines 
Knowledge of wiring 
Knowledge, experience in metals 
License 
Loan Software 
Make Beds 
Manual labor 
Math/Measuring (10) 
Mechanical aptitude (10) 
Mechanical Engineer Degree 
Medical Knowledge (2) 
Medication skills (3) 
Minnesota Nursing Assistant Registry 
Painting skills (2) 
Paper Cutting 
Passed nursing assistant class and Registry exam 
Patient Interaction (5) 
People skills (4) 
Phone skills (2) 
Previous hardwood/lumber and equipment 
Product Knowledge (2) 
Production-variety of machines and equipment (2) 
Quality 
Read Blueprints (12) 
Reading work instructions 
Recycling 
Run molding equipment and packaging 
Run quality production 
Security controls 
Senior/Elder skills (2) 
Sewing Skills/ability to learn 
Simple math 
Skilled with small tools. 
Software usage. 
Soldering skills 
Some limited set-up 
Swine production knowledge 
Team interaction (5) 
Tech school degree (2) 
Technical/Computer 
Typing 
Understanding of mfg process. 
Various clerical skills 
Vehicle and good driving record (2) 
Welding/torching (2) 
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Work 12 hr. shifts 
1000 hours experience 
1-2 years of experience 
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D. PROMOTIONAL STRUCTURE OF POSITIONS 
Please provide the promotional structure for each one of the entry-level positions. Write the position titles in the 
boxes. 
 
ENTRY-LEVEL POSITION SECOND-LEVEL POSITION THIRD-LEVEL POSITION 
Office Support/Clerical Account Technician 
Support Enforcement Aide 
Financial Worker 
Case Aide 
Service Representative SR Supervisor 
Application Support Team 
SR Manager 
App Support Manager 
General Labor Warehouse 
Operator 
QC 
 
Faculty None - but can move up on the 
salary schedule with completion 
of educational degrees 
 
Housekeeper   
Machine Operator-"A" Set Up/Machine Operator Applications Engineer 
Machine Assembler Machine Finisher  
Assembler   
Production Operator Production Set-up (Level 1) 
Production Set-up (Level 2) 
Production Set-up (Level 3) 
Production Lead 
NAA (Nurse Aide Assistant) NA/R NA/R - TMA 
NA/R - Rehab Assistant 
NA/R - Unit Clerk 
Management Associate Editor Office Intern 
Assembly Team Leader - 1st Line 
Supervisor 
Production Manager 
Bookkepper/Teller Head Teller Personal Banker 
Teller (2) Loan Support 
Opportunities 
Teller Supervisor 
Loan officer 
Welder Lead Person Supervisor 
Bank Teller Loan Administration Loan officer 
General laborer Lead Man 
Operator 
Department Supervisor 
Sales Person Manager  
Direct support professional Program coordinator 
Rehab worker 
Residential coordinator 
Sales and Service 
Representative 
Sales and Service Supervisor 
Associate 
Manager 
Banker 
Ready Mix Ready Mix Management 
Bus Driver   
Entry Level Machinist Machinist Senior Machinist 
CNA Preceptor 
Lead CNA 
 
Operator Machine Operator-(Different 
levels) 
 
Meat Cutter/boner Butcher/slaughter  
Paint Prep Lead Person Foreman 
Line Worker Shift Supervisor Plant Manager 
Bookkeeper/Drive-up Teller Front-line teller Head teller 
Assembly Tech Sr. Assembly Tech Assembly Coordinator 
Social Worker Social Services Supervisor Director 
Accounts Payable/Receivable AR/AP Team Lead AR/AP Supervisor 
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Service Representative SR Supervisor 
Customized Training Rep   
CNA LPN RN 
Machine Operator-"C" "B" Operator "A" Operator 
Machinist CNC Machinist  
Welder Welder II  
NA/R TMA 
Rehab Assistant 
Unit Clerk 
 
Fabrication First Line Supervisor Production Manager 
Loan Support/Admin Loan officer (1) Loan officer (2) 
Assembler Lead Person Supervisor 
Fabrication Department 
Laborer 
Lead man Department Supervisor 
Homemaker Program coordinator 
Rehab Worker 
Residential coordinator 
Block Same Management 
Teacher Assistant Teacher-if person has B.S or B.A 
degree 
 
Basic Building Machine builder Senior Machine Builder 
Assembly Lead Person Foreman 
Painter Shift Supervisor Plant Manager 
Teller Head Teller 
Personal Banker 
Operations Assistant 
Personal Banker 
Electronic Assembly Tech Sr. Electronic Assembly Tech Electronic Assembly 
Coordinator 
Receptionist AR/AP Team Service Representative 
SR Supervisor 
Clerical Intermediate level 
Promotion depends on changes in 
job duties 
Senior Level 
Patient Records Clerk Dept. Secretary  
Electrical Assembly Electrical programmer  
Metal Fabrication   
Dietary Aide Cook 
Baker 
Dietary Manager 
Dietician 
Welding First Line Supervisor Production Manager 
Brake/Shear (Sheet Metal) Lead Person Supervisor 
Delivery Truck Driver Lead Man 
Dispatcher 
 
Cuber Forklift Machine Operator 
Clerical Computer Support  
Engineer 1 Engineer 2 Engineer 3 
Welder Lead Person Foreman 
Receptionist Loan Records clerk  
Maintenance   
Dietary   
Drafter Designer  
Warehouse   
Housekeeping Painter First Line Supervisor 
Office Assistant   
Fabricator Lead Person  
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Values for POSITION1 
0 1 2 Total 
7(9.091%) 17(22.078%) 53(68.831%) 77(100.000%) 
 
Table of Counts and Percents 
 
ISSUE$(rows) by POSITION1(columns) 
  0 1 2 Total 
999 0(0.000%) 0(0.000%) 1(1.299%) 1(1.299%) 
No 1(1.299%) 8(10.390%) 15(19.481%) 24(31.169%) 
Yes 6(7.792%) 9(11.688%) 37(48.052%) 52(67.532%) 
Total 7(9.091%) 17(22.078%) 53(68.831%) 77(100.0%) 
 
Counts 
 
ISSUE$(rows) by 
POSITION1(columns) 
  0 1 2 Total 
999 0 0 1 1 
No 1 8 15 24 
Yes 6 9 37 52 
Total 7 17 53 77 
 
Expected Values 
 
ISSUE$(rows) by 
POSITION1(columns) 
  0 1 2 
999 0.091 0.221 0.688 
No 2.182 5.299 16.519 
Yes 4.727 11.481 35.792 
 
Chi-square tests of association for ISSUE$ and POSITION1 
 
Test Statistic Value df p-value 
Pearson Chi-square 3.529 4.000 0.473 
 
Table of Counts and Percents 
 
ISSUE$(rows) by POSITIONAL$(columns) 
  . no yes Total 
999 3(1.190%) 0(0.000%) 1(0.397%) 4(1.587%) 
No 80(31.746%) 9(3.571%) 15(5.952%) 104(41.270%) 
Yes 92(36.508%) 15(5.952%) 37(14.683%) 144(57.143%) 
Total 175(69.444%) 24(9.524%) 53(21.032%) 252(100.0%) 
 
Counts 
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ISSUE$(rows) by 
POSITIONAL$(columns) 
  . no yes Total 
999 3 0 1 4 
No 80 9 15 104 
Yes 92 15 37 144 
Total 175 24 53 252 
 
Expected Values 
 
ISSUE$(rows) by 
POSITIONAL$(columns) 
  . no yes 
999 2.778 0.381 0.841 
No 72.222 9.905 21.873 
Yes 100.000 13.714 30.286 
 
Chi-square tests of association for ISSUE$ and POSITIONAL$ 
 
Test Statistic Value df p-value 
Pearson Chi-square 5.758 4.000 0.218 
Yes is two step promotion possibility 
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E. COMMUNICATION OF AVAILABLE POSITIONS AND ORGANIZATIONAL NEEDS 
  
 How do you advertise the positions 
available in your organization? Please 
check all that apply. 
Newspaper  
 
!MISSING! Newspaper Total 
16(25.397%) 47(74.603%) 63(100.000%) 
 
Employment offices  
 
!MISSING! Employment office Total 
34(53.968%) 29(46.032%) 63(100.000%) 
 
Radio/TV  
 
!MISSING! Radio/tv Total 
59(93.651%) 4(6.349%) 63(100.000%) 
 
Job Bank 
 
!MISSING! Job bank Total 
36(57.143%) 27(42.857%) 63(100.000%) 
 
Internet  
 
!MISSING! Internet Total 
45(71.429%) 18(28.571%) 63(100.000%) 
 
 American Federal Bank Website 
 College website 
 HRRV website 
 Job Bank/Internal/Agency 
 Jobs HQ 
 Jobs HQ, Monster.com 
 MN Social Services Association; County's website 
 Our website 
 Professional Engineer 
 Variety 
 Website 
 
Pre-college schools career services  
 
!MISSING! Precollege Total 
54(85.714%) 9(14.286%) 63(100.000%) 
 
College career services  
 
!MISSING! College Total 
46(73.016%) 17(26.984%) 63(100.000%) 
 
Other  
 
!MISSING! Other Total 
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52(82.540%) 11(17.460%) 63(100.000%) 
 
 Company Website 
 In house word of mouth 
 Industry specific publications 
 Internships 
 Job fairs (2) 
 MARRCH-(Paper) 
 MN Merit System 
 Skills and Tech 
 Word of mouth (2) 
 
 What is the scope of your advertising? National 
 
!MISSING! National Total 
61(96.825%) 2(3.175%) 63(100.000%) 
 
State-wide  
 
!MISSING! Statewide Total 
50(79.365%) 13(20.635%) 63(100.000%) 
 
Regional  
 
!MISSING! Regional Total 
34(53.968%) 29(46.032%) 63(100.000%) 
 
Local  
 
!MISSING! Local Total 
15(23.810%) 48(76.190%) 63(100.000%) 
 
 
 How do you communicate your company’s 
existing and future employee needs to the 
community? Please check all that apply. 
Pre-college schools counselors 
 
!MISSING! Precollege Total 
54(85.714%) 9(14.286%) 63(100.000%) 
 
Pre-college schools career services 
 
!MISSING! Precollege Career Total 
55(87.302%) 8(12.698%) 63(100.000%) 
 
College career services 
 
!MISSING! College career Total 
44(69.841%) 19(30.159%) 63(100.000%) 
 
Newspaper 
 
!MISSING! Newspaper Total 
22(34.921%) 41(65.079%) 63(100.000%) 
 
Radio/TV  
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!MISSING! Radio/tv Total 
61(96.825%) 2(3.175%) 63(100.000%) 
 
Current Employees 
 
!MISSING! Current employees Total 
27(42.857%) 36(57.143%) 63(100.000%) 
 
Internet  
 
!MISSING! Internet Total 
48(76.190%) 15(23.810%) 63(100.000%) 
 
 
 AFB Website 
 College website 
 Job bank 
 Our website 
 Professional Engineer 
 State, Job Serve 
 Variety 
 Web Page 
 Workforce Center/Job Service 
 
Other  
 
!MISSING! Other Total 
55(87.302%) 8(12.698%) 63(100.000%) 
 
 Agencies 
 Area career fair 
 Bus owner meetings 
 Company Website 
 Employees 
 Student tours, job fairs 
 Word of mouth (2) 
 
 What is the scope of communicating 
needs? 
National 
!MISSING! National Total 
61(96.825%) 2(3.175%) 63(100.000%) 
State-wide  
!MISSING! statewide Total 
54(85.714%) 9(14.286%) 63(100.000%) 
Regional  
!MISSING! Regional Total 
35(55.556%) 28(44.444%) 63(100.000%) 
Local 
!MISSING! Local Total 
17(26.984%) 46(73.016%) 63(100.000%) 
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F. INSIGHTS 
Please provide any insights you have gained in determining the reason for this gap between the employers in the 
region who have entry-level positions and those individuals seeking employment: 
 
 We find that many applicants aren't committed to working a job that expects staff to be on time for work, 
show up on a daily basis and follow basic employment rules regarding personal phone calls, etc. 
 Those who apply for entry level positions have no employment skills and usually have a poor employment 
history 
 Under-employed are not aware of career opportunities in manufacturing. Too many people don't understand 
career opportunities in manufacturing-not the "factory environment" some may think we are. 
 Many applicants who are seeking employment with our company lack the skills needed to do the job. Our 
company doesn't offer training. If they already have the skills, they need more money than what we can 
offer. There are a few applicants who are willing to work, but often lack the soft skills. Often these 
employees have personal issues like money management or criminal issues which affect their job 
performance or their chance for getting hired. If the applicant presents a history of making frequent job 
changes, they usually are not considered. 
 The West Central Area High School counselors appear to have an attitude that manufacturing jobs are sub-
standard for career choices 
 Most want short hours, high pay with lots of downtime. 
 Addiction counselor shortage in Minnesota. Difficult licensing process 2. Technicians-Ability to work a 
night shift 
 I feel the reason for the gab between the employers in the region and those seeking employment is a result 
of the deterioration of the work ethic and attitude that is currently accepted by society. 
 Family and social problems inhibit ability to be an available, dependable employee with energy to complete 
the jobs and focus on employer's need 
 The entry level people who have applied here have had serious issues, i.e meth user or rehab, no show for 
work when hired or over-qualfied 
 -Quality of Applicants - terminations, failed drug tests, poor attitudes -Not Career Oriented - it's just another 
job -Interview skills - how they dress for an interview, how they talk in an interview -Attitude towards 
previous employers - Rip on them in interviews, shows signs of discontent and they'll do the same to us 
 Money! If you can pay a competitive wage with the Twin Cities area-people (skilled) will move here to get 
out of the rat race. They have to feel like they're making headway. We need jobs with/for advanced skills in 
our area 
 We have good luck hiring locally. Large numbers of applicants 
 
 The vast majority of our employees are sensational workers. This does not appeal to the majority of the 
population in this area. 
 The change from having employment offices to internet has been negative. We don't have as many people 
applying as before. 
 Because of being a small clinic/surgicenter we are unable to compete wage wise with the local hospital. 
 A lot of them do not have good work ethics. Many do not have transportation and are not well motivated. 
Higher level people are not interested in 8.50/hour. Something higher pay comes along, their gone. I 
understand how they feel. 8.50/hr is close to poverty level by todays business climate is very brutal 
 Products sold vary, each has different traits or properties. Understanding each and how they are installed is 
difficult. 
 Most applicants need full time and most of our positions are part-time. Many workers do not have 
flexibility/child care to work evenings or overnights or weekends. For example, our shifts may be starting 
5pm Friday til Sunday at 5pm. (sleep stipends) We staff 24 hrs/7 days/week. 
 In Ottertail county there are a lot of services (medical assistance, housing, heat, etc) offered and a lot of my 
employees quit or reduce hours as there is no hardship associated with not working 2. They just don't want 
to work-quit with no other employment lined up. 
 Currently there is a low unemployment rate. If you are not working now you probably do not want to. 
 More jobs than skilled workers. Finding entry level people is not as difficult as finding skilled workers for 
mid-level positions 
 pg. 43 
 
 We have only had one job opening since 2004, for an office assistant and we had approx. 10 qualified 
candidates so it hasn't been a problem. 
 In looking for a CNA - I have interviewed 4-5 people for a position and all but one has been fired or quit 
after working short time and each position. Difficult to see commitment. We receive many CNA apps and 
interview maybe 25% or less due to this factor. 
 -We have many applicants that do not pass our pre-employment drug screening process. Therefore it really 
narrows our pool of qualified candidates. -Employees do not like 12 hour shifts -Employees are generally 
not fit for duty 
 Not sure, but feel we have a gap between those seeking employment and those needing employees 
 There doesn't seem to be many people looking for hands-on hard work. It seems like everyone is either 
college educated for white collar jobs or just not interested in a long-term blue collar position. People to 
work in the trades just aren't out there. 
 Low wage rates keep entry level employees "on the lookout" for better paying jobs. Employer loyalty is just 
not a high value these days. Employees want more without having to work for it or put in their time. 
Impatience. 
 Tremendous influx of immigrants who posses no writing skills, rudimentary English speaking skills, cannot 
perform necessary criminal background checks. 
 Not enough interest or attention given by high school counselors 
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G. GENERAL COMMENTS 
General comments on the issues not addressed in above questions: 
 
 Based on my service with the Region IV Workforce Development Council, continued collaboration between 
secondary & post-secondary educational institutions and private/public sector industries is key. Although I 
am an advocate of liberal arts education, curriculum development needs to incorporate industry needs and 
priorities. 
 Ongoing concerns regarding affordable health insurance 
 We have not had a problem with finding people to fill our assembler positions. 
 Educational system (high schools and more importantly, technical colleges), need to be more responsive in 
meeting the fast-growing educational and technical needs of industry. They can't often move fast enough to 
help us or the cost is prohibitive to many organizations. 
 We need to provide not only technical training, but skills for young people who don't intend to go on to 
school in life skills, money management, etc. 
 We have employees who are 45+ years and under 31 years. What is being don't to attract families to the 
area? 2. Illicit drugs are a large problem as many applicants fail the pre-hire drug screening 
 We have three brothers and two other employees on the farm. We expanded our operation in 1996 and hired 
Bruce. We expanded our operation again in 1998 and hired Don. Both of these employees are with us today. 
 Due to health costs, including insurance, there is no funding within our organization for an employee. Our 
net income is VERY small. 
 I think that todays drug culture will bring this country to its knees unless we can get people believing in 
their futures. This society needs to stop rewarding people for minimal efforts or even zero effort. (i.e welfare 
reform.) 
 We would love to hire retired professionals/individuals who like to keep busy and want to give back to their 
community. But we don't know how to get to them. Where do you recruit the older worker? 
 Most entry level applicants are not concerned with the benefits. There is a lack of desire to work-anywhere. 
 We are flexible with working hours. We try to pay to keep rather then underpay and always be looking for 
new workers. My background allows me to have a good feel for employees and what to look for in people. 
 We try to promote from within. Anyone we hire is eligable to be moved up to a supervisor or plant manager 
position if they have the proper skills. For some reason people think they should be promoted instantly. It 
takes a long time to learn this business and a long time to gain promotion. 
 The Mills Clinic LLC is the entity that owns the real estate for the Meritcare clinic in New York Mills. We 
don't have any employees. We leave the facility to Meritcare. Please note for future reference. 
 The people coming into my home looking for a job is disgraceful - appearance goes so far - attitude follows 
- experience is close behind. 
 There is a labor shortage in West Central Minnesota in skilled workers. We can usually find entry level 
people, but to fill the skilled positions with people who have experience is a challenge. 
 We have not had employment issues. 
 Running background checks? Most seeking employment have records or bad results. Have a hard time 
showing up for work? 
 We feel that there is a lack of schooling for meat cutters. Since the program in Pipestone ended, we have no 
place to look for qualfied people. Also we find that many job placement services, including the state 
services, send us many totally unacceptable applicants-wasting our valuable time on useless interviews. 
 
  
  
 
